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AllocationNew Funding Model

40,000,000
35,000,000 \ /A\
30,000,000 \
25,000,000
——HIV
20,000,000
* r ‘/4 - TB
= Malaria
15,000,000 A
\ / S £ o /
10,000,000

5,000,000

- i i —1a

0

2010 2011 2012 2013 2014 2015 2016 201Average 2010-2013

51%

TB 3 12.6 15.6 11%
Malaria 38.6 10.7 49.3 33%
HSS 8.5 0 8.5 6%

Total 125.5 23.3 148.8 100%
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Track

Update of AIDS
Epidemic Model
(AEM)

National health
sector HIV
strategic plan

Task
1st Data collection + analysis
workshop
2nd validation, analysis
scenarios workshop
Final discussion
Country case report writing
review draft strategic plan
Prioritization health sector
response
consultation to finalize nat
health sector HIV strategic plan
Final nat health sector HIV plan

lead coordinator TA
NCHADS+ local WG UNAIDS

NCHADS+ local WG UNAIDS

UNAIDS UNAIDS
UNAIDS

NCHADS WHO

NCHADS WHO

NCHADS

NCHADS WHO
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Track
NSP IV

Harm reduction
Home base care
KAP/Community
Input

Financing

Task

Situation response analysis

National consultation (based on
draft NSP |V)

Action plan for harm reduction

Sahacom project evaluation
Design new model

KAP engagement (FGC, KII...)

Negotiations with RGC on
contribution

lead coordinator

NAA
NAA

MOH & NACD

USAID
KHANA

National Cons

SHSTNIMAUGRRANIS S S

TA

GF funds
GF funds

HAARP/W
HO
USAID

5%



MR SITnimmuGRRANIS IS NS

Track

Concept note

Task

Matrix Division of labour for
required sections

Selection of modules

National consultation concept note

drafting of all sections

draft financial gap analysis
submission to CCC for review - 21
Nov

submission to GF for review - 21 Nov
Presentation to CCC meeting - 9Dec
Final corrections/edits

Final online submission to GF - 15
Jan

lead
coordinator

TA

5%
5%
5%

5%

5%
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Track Task lead coordinator TA
Implementation PR EOIl call, 6-11/9 - Dead 6/10 Excom CCC Secr
arrangements Selection Excom CCCOC

SRs call for EOI Excom CCC/Secr

SRs selection Excom CCCOC

CCC approval Excom CCC Secr
CCC requirements Official email launching national CCC Secr

dialogue

CCC to register for TRP review - CCC Secr

by 15 Dec

CCC 6 requirements CCC Secr past GMS

Sarah In-country

training on online platform in Geneva (15-17 Sept)
Registration for TRP to be done 1 month in advance - by 15 Dec at the latest



ANSMNGIM
First Cut /CCC instructions: Savings identified during Jul 14-Jun 15

" e | bueet | swing | e

CHEC 100 066 - 9 094 -9%
NPH 110 768 - 24 190 -22%
Fl 345 694 - 58 525 -17%
SHCH 401 781 - 79 062 -20%
WOMEN 513 554 - 50 882 -10%
HACC 467 007 - 143079 -31%
CPN+ 575 630 - 71583 -12%
RHAC 628 689 - 59 492 -9%
AHF 757 508 - 183534 -24%
CRS 779 303 - 133130 -17%
NMCHC 789 330 - 189213 -24%
NAA 1391 768 - 594918 -43%
KHANA 6203 673 - 2386075 -38%
NCHADS 13 245 394 - 6163529 -47%
TOTAL 26 310 165 - 10 146 306 -39%

Second Cut: Savings identified during Jul 14-Jun 15




FINANCING
-m 2014 2016 | 2017 | 2018 | s

Estimat
10.6 10.6 10.6 pnibay
GF 20,211,072
Non 4.7 4.7 4.7 Estimate
Drug . : : from CN
Bilateral
Agencies 15802275 8 8 8 8 Estimate
Original 5212931 5.2 5.2 5.2 5.2 NASA
Royal NAA
Government NCHAD
of Cambodia S
Concept 1 1 Estimate
Note from CN
United
Nations 4,320,352 2 2 2 2
Agencies Estimate
International
NGOs = 1 1 1 1 Estimate
Other
Multilateral
Organizations 1,396,650 1 1 1 1
(excl. GF and
UN) Estimate
Private Domestic 956,837 0.9 0.9 0.9 0.9 Estimate
Private
International STELE 0.1 0.1 0.1 0.1 Estimate

Total 508837188 47  33.5 345 345
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i Smiiﬁjﬁjmimﬁjm SHIUSKAIREU(Concept Note)

91N wﬂﬁitmwgﬁﬂLﬁggﬂﬁfﬂﬁtﬁ Ut Squ’]U
« Based on existing country strategies

lsgﬁu?ugtgwi’ﬁmmsﬁ?mfﬁmmiﬁtﬁ’q: e%smﬁﬁmwumﬁﬁgimf
 Reduced funding landscape - can‘t fund everything

MMBE WA MW snlHgNAvSAMIR U SR ANGATA
J U
« Prioritization based on high impact, value-for-money interventions
— UESASIRUSGUIRT M
— Key affected populations
- minfiniadaingdanjathmme
— Geographic prioritization



Cambodia Intervention Baseline

Results for the year: | 2013
New HIV infections: 789
Current PLHIVs: 12,543
Annual AIDS death: 3,074
Annual ART needs: 52,662
Number on ART: 45463
Male-Female Inc Ratio: 0.68
Cumulative infections: 189361
Cumulative deaths: 116,816
Cumulative M/F Ratio: 1.34

ANSMMHMRS AN

AlDS -related Deatdrs

Thousands

AlDS-related Deaths, 2003-2020

—Aduitmale (15+) —Adult female (15+)

Total adutz(15+)

ART Coverage vs. Need among Total Adult, 2003-2020

Mumber on/in need ofFART

Thousands

[=p]
[=]
]

cn
=

.
=]

30 4

—

mm

L
-a*u':u:\hu:nm:-

,_‘_.‘_.‘_‘_.‘_.‘_.'_

o I o
NNNE‘\INNN

=== ART Need




ANSMMHTIRE AN Y

Distribution of new HIV infections in 2013 Distribution of current HIV infections in 2013
Total 789 HIV Infections Total 72,545 HIV Infections

a Clients i
uMale IDU
s MSW
EMSM

0%

1975 <
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Annual New HIV Infections: by Risk Population, 2005-2020
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1- Know Your Epidemic

2-Know Your Evidence Link

and Context to Action
EVIDENCE PRIORITIZATION
C?}gwtﬁﬁtﬁg'ﬁ Kingdom of Cambodia ﬁ\,ﬂmun ﬁjﬂ]himSh
SHUTUS AL
O RN 8mN
q
NATIONAL STRATEGIC PLAN
For a Comprehensive & Mulii-Sedomal \\/r
Response to HIVIAIDS
H011-2015
National AIDS Authosty
G[ﬁﬂjuﬁﬂmgwm m[ﬁﬂjuﬁm”‘lﬁmﬁnﬁ
s‘mmummn W ShUIUQ
MR MIHSIASHENAYS
4- Know and Report Your 3- Know Your Response and
Results Context
EVALUATION IMPLEMENTATION
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aiRsmityganathAuyg SuEAmHE

HenEuSIbumBsagiginyth

1
o 3 5 - : HUN R ATUTATHE ﬁ?qhm:
AYIUR SIAM Ui UTNANUIRS iwheghmisias | GHaHTC(Jure-
! h
Dec2013)

[fanirnAang 268,000 s e 0
1 ; ap > n b
(EW/SW) (ITWMINNNG02012) (HSS2010) (19/4324)
[AYUIRTRU SN NI (MSM) 0.4%
16 OOO 2.1% (9/2254)
Bros Khmer 2010
[AYUIAS(TG) (INWMINNNGO2012) (Bros Khmer ) 4.3%
v (5/117)
[AUEAGIATAJ 1,300 25% 4.3%
im|Smuatias (PWID) (IBBS2012) (IBBS2012) (13/299)
muaniiEuim)s (Pwup) 13,000 4% 0.5%
(IBBS2012) (IBBS2012) (8/1734)

> [URNNE AN G HSNAYSUD LIS IAURANUTAITE AU ESAS TRV SMI
[USWEE §1U ?Current Outreach may be covering relatively low risk KPs ?
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3-step targeting where transmission likely

[uRUAUAIRNY
NSAMIUWYYS

seuhigh-risk
ODs

Most of B-CoPCT effort
focused on few ODs with
most high-risk

EWs, MSM, etc

B M AR EUGlEJiS
MIE I MmN
(AKIROD )2nd-
level prioritiation at

hotspots within OD

21

[UAUAURIRUBIS ™I
EEEINE]
intermediate-risk

Cambodla 3.0

Enabling en Social protection

PITC(TB, ANC)
Community Peer Initiated TC

nnnnnn

Immediate
ART (CD4<500)

u M AR m93tS
”‘Iﬁ[Ju G mn
(1UURALY )3rd-
level targeting at
individual level

<
§
N
v
PLHIV on Pre-ART i
’
/
’
2

Some of B-CoPCT effort
integrated into FHC (+ basic
outreach) in intermediate-risk
ODs

50

[UATURURIR U SMI{UAUY

58U low-risk ODs

No B-CoPCT effort in
majority ODs where risk is
low
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nﬁ’”ﬁu S’wsmmm U S

Na (S ANSTOTAL
PJWTEICOUNTRY STRATEGIES L ISEASTOTAL

N3P IV, HR Strategy HIV Health, AEM) ESTIMATE

3]t) ﬂUu% FUMODULAR TABLE

NTRIA AIRRIU: mEUIMPACTINDICATORS
ﬁJUSWﬁIEUE}wEUfUﬁUOUTCOME INDICATORS

2

MR TG 30
MODULE SELECTION

INTERVENTION ﬁ?’r‘ﬂ giminuifing ° 3
DESCRIPTION BUDGET SIS EAIR NS MNAAMNRTIM
ﬁ;uSﬁmggi?éﬂg:HOutput Global Fund rinancial Gap Table
Allocation

mNUAIARYIR
Programmatic Gap
Table




Module selection

Prevention programs for MSM & TG
Prevention programs for SW & their clients

Prevention programs for PWID and their
partners

Prevention programs for other vulnerable
populations

PMTCT

Prevention programs for adolescents and
youth

Treatment, care & support

— Essential to include this module
TB/HIV

— High Global Fund priority

— Some activities covered by TB grant
Procurement & supply chain management

— Some activities may be covered under
HSS grant

Health information systems & M&E

— Essential for sound data collection to
inform future programming

Removing legal barriers to access
Legal & policy environment reform

Legal literacy & services (strong call from KAP for
these services)

Advocacy for and monitoring of legal
rights, plus training for health workers & police
Community systems strengthening
Strengthening of community networks and
other organizations
Community-based monitoring for
accountability
® Health & Community Workforce
Capacity building, scale up, distribution of
health 7 community workers
® Policy & Governance
Development, implementation, monitoring of
health legislation & policy
Financial management
Performance, transparency, accountability
Healthcare financing
Financial stability
Results-based financing
Service delivery
Service organization
Improving lab systems
Improving service delivery infrastructure
Program Management



Nominations from 14" Steering Committee for persons responsible for draft
programming within each GF Concept note service delivery module.

Tentative list of Tentative list of Modules | Persons responsible (lead in bold)

Modules

Prevention programs
for MSM & TG

Prevention programs
for SW and their clients

Prevention programs
for PWID and their
partners

Treatment care &
support

Persons responsible (lead in bold)

NCHADS: Lan Van Seng + Tep Sannang
KHANA: Choub Sok Chamreun
WHO: Eng Dany

NCHADS: Lan Van Seng + Tep Sannang + Ny
Socheat

KHANA: Tith Khimuy

WHO: Eng Dany

WHO: Eng Dany

MOH Mental Health Programme: Chhit Sophal
FI: Florence Chatot

KHANA: So Kimhai

NCHADS: Samrith Sovannarith
NMCHC: Toung Sovanna
CHAI: Emily Welle

WHO: Masami Fujita

US CDC: Perry Killam

UNICEF Sedtha Chin

NCHADS: Samrith Sovannarith, Ngov Bora
KHANA: Tit Khimuy

CPN+: Sorn Sothearridh

CHAI: Emily Welle

US CDC: Perry Killam

WHO: Masami Fujita

CENAT: Khum Kimtam
US CDC: Perry Killam
WHO: Masami Fujita

TB/HIV

Procurement and supply
chain management
(PSCM)

CHAI: Emily Welle
USG Carrie Whitlock

Bunna

WHO: Masami Fujita
CDC: Perry Williams
USAID: Michelle Lang-Ali
DPHI:?

NAA: Tia Phalla

HACC: Tim Vora

CPN+: Sorn Sothearridh
KAP: Kong Bunthorn

KHANA: Les Ong

HACC: Tim Vora

CPN+: Sorn Sothearridh
KAP: Kong Bunthorn
WHO: Masami Fujita

G TETQ N ERERCT G S NCHADS:
Budget - same person for TBC
each module?

Health information
systems and M&E

Removing legal barriers
to access

Community System
Strengthening

NCHADS: Samrith Sovannarith

NCHADS: Prum Mardi (Logistics Management Unit)

NCHADS: Mam Sovatha + Chea Chamnan+ Kim
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Update on ongoing HIV Country Dialogue & Concept Note (1)
A) ANU f‘[lt'ft’ﬁ SMIW§ANAY Finalizing Strategic Plans:

> 1 sommgggﬂ[%ﬁquﬁ pphiwaNAMTRgMItS m;dfg“’ AU
Sunfinil 1A G ciRsAm AU S I :h AT ANDTM &R B
Strategic plan HIV heath, NSPIV, harm reduction)

> MIJUgUIsMamymMiINANAIEIRUASABUIRAIAMIRNISIUN ARG
HI§ ¢ UIU g UgtuModeling to update projections, see where
iInvestment make most impact

> miEeEn Emo/amniRinsamiiSaiuaamiismigashihag(ami
UINIMINN IS SIMYis< ) Prioritization/streamlining and review/design
of delivery model (e.g., prevention, HBC)

Ny

B) MignBIuAIiuiinsag: : iwadiipShwmetdimeoiieg
DM IUNULUKAP engagement: findings available will inform
consultations



UGUSMMSAGAUSNNAMAS M USRS AS NS ANURYITHHE S
' Update on ongoing HIV Country Dialogue & Concept Note (2)

C)ﬁ‘lﬁﬂUUﬁ‘liHanSnmﬁ ﬁ]itLﬁﬁjtiﬁjﬁnUS99mmimUJmSUﬁﬁSﬁﬁfl
U SQQ[UUH (MNUASU S‘lUImpIementatlon arrangements: PR & SRs
selectlon

> ”Wﬁ[JN mﬁmﬁnﬁsssmm:mmm SUUH — mmm:mwm W& NI O A N
AYMIIRN fu'ﬁfUSt’m SIUNULURUCCC iqu]fU“liMILQPR selection — transparent
process, selection panel will provide recommendations to CCC — need to
deude on CCC process for endorsement

> MR mnmmusssmmimq}msumu SﬁH]S“IIﬁjﬁuﬂumm“li LUiU][U
VI h”ﬁShnHiuﬁUhSthSﬁm ) AUALOE nUSnS mnut}nﬁmsmjsmm
Mnmhsm’u ﬁ-ﬂtﬁﬁSﬂnHStmmanSPﬂGmmmLUHLUIU] nh OIMSR
Selection - process fo be dec:|ded probably similar process as TB &
malaria, after key areas for CN identified. Streamlined implementation
arrangements expected given budget situation

D) ﬁ‘liﬂtLﬁ‘l tuﬂUfUtZlnmnﬁmUtﬂUGhnﬁm%jjsms oM - 96?6”1
V09| Shvnsmiy (N7 )National Consultation on Concept Note — 13-14
Nov (tbc)



ugUIgMMSRGIUSNMAMAINMIYUSIAENS AISNSAINURLIRHEAS
Update on ongoing HIV Country Dialogue & Concept Note (3)

IS njthﬁf"‘l SuiURAINIeT MBudget Review & Financing

> mi”ﬁnu”ﬁimn99ﬁjs‘j”ﬁs90ﬂﬂ8u FNI1st set of cost saving measures estimated to
generate $10m savings

> MIMATMIGATVAUSINSM.DANSH NI 21 set approved by Excom and
GF, instructions to be sent to SRs and PR shortly estimated to generate $3.6m

1Sk mopisSimanUAYROIMG (antia IR upimnhighuoon-wo9r
Equivalent of 53% budget reduction to pay for critical proéramrﬁe needs in 2016-2017

LUﬁJSiUB”ISﬁ’Iﬁﬁ’Imimtﬁ]ﬁﬁ[ﬁfﬁfﬁmﬁﬁmﬁ*NJSQ‘ISﬁUmiHﬁﬁJﬁmUW
INUARARHB0 9 &- [31909F]]S§QH’ISLUU’IM£1$38 44m mﬂﬁsﬂnhtm WaMns
apiemuminpme (Giuimikngay)goisssiuncimia ) . $12m INUY
@ng:us4.sm/mintiom:

If strictly applied, estimated amount for Concept note period July 2015-Dec

2017: between $38-44mof which $26m is estimated to be required to cover health
commodities+procurement Leaving (worst scenario): $12m for 2.5 years or $4.8m/year

samsmwrmnnnm nmﬂjtﬂj”‘liiﬁﬁtMnSmZﬁJGLUmﬁtUmntHﬁﬁj
NYNNESM SES AJjRUiBT1Pending confirmation of RGC increased
contribution to AIDS especially ART but also on human resources



FINANCING

GF

Bilateral
Agencies

Royal
Governme
nt of
Cambodia

United
Nations
Agencies
Internation

al NGOs
Other
Multilateral
Organizations
(excl. GF and
UN)

Private
Domestic

Private
Internation
al

Total

Non 20,211,072
Drug
15,872,375
O“%“‘a 5212,931
NAA
NCHA
DS
Concep
t Note
4,320,352
2,855,882
1,396,650
956,837
57,619

50,883,718

IRSMItgaN|Ag_
grogrnulnuirswmnguRusi
HNAHROTRHEURE G

Estimate
from CN
Estimate
from CN
Estimate

NASA

Estimate
from CN

Estimate

Estimate

Estimate

Estimate

Estimate



